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Introduction

“As the flywheel gains speed, the
PMOQO's impact and efficiency

increase, creating a self-

reinforcing cycle of success.”

e Project Management Office: A Practice Guide, PMI, 20205

To evolve into a strategic powerhouse, PMO leaders must move beyond
a 'business-as-usual’ mindset. True strategic leadership transforms the
PMO from a static compliance engine into an active flywheel. As this
momentum grows, the PMO continuously scales its efficiency and impact,
driving a compounding, self-reinforcing cycle of organizational value.

Prismm PPM helps PMOs deliver projects more effectively and strategically.
Our PPM solution is purpose built to empower PMOs to reduce manual
overhead, improve data-driven decision making, and evolve into a
strategic partner to the business.
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Alighment: Connecting Tactics
to Purpose

Aligning your PMO to a larger strategic framework
shifts the focus from “doing work” to prioritizing
the right projects and doing them well.

The challenge: task management tools and

lightweight PM solutions aren’t built for the job.
Only a Project Portfolio Management solution can
help you improve project delivery, resource

management, and impact simultaneously. ¥

DELIVERY

Standardized Information

When teams have an easy way to enter time against project plans that are built to feed
reporting and analytics, the result is aligned data and a single source of truth. Prism PPM
enables time entry via a role-based home page, Al, and bulk uploads.

Democratized Prioritization

A shared understanding of priority projects ensures you staff and start work in alignment
with goals. Prism PPM provides customizable prioritization and intake features, “what if”

scenario resource modeling, and the ability to customize project, program, and portfolio

health scores.

Templates and Governance

Using templated workplans and workflows saves time and fosters better project and data
governance. Prism PPM is built on PMI PMBOK best practices, so even nascent project
managers can start projects right and quickly.

Alignment: The Bottom Line
Graduating from a task-management solution to Prism PPM creates the data and staff
alignment that bridges the gap between leadership and project teams.



Leverage: Scaling Through
Operational Excellence

Your PMO has to be a well-oiled machine to be an essential asset to your organization.
Prismm PPM gives your teams the tools to improve project delivery, resource management,
and positive impact all at once, making your PMO capable of delivering better results.

Spreadsheets aren’t enough to accommodate complex projects and portfolios. Prism PPM
gives you a comprehensive view of all your initiatives, allowing you to manage capacity
and demand and effectively allocate resources in real-time.
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Optimized Supply and Demand

Simple spreadsheets aren’t enough to accommodate complex projects and portfolios.
Prism PPM gives you a comprehensive view of all your initiatives, allowing you to manage
capacity and demand and effectively allocate resources in real-time.

Time Savings

Spend less manual effort on simple and repetitive tasks, like manual status report
aggregation and time entry. Prism PPM allows your team to maintain high-velocity output
without diminishing quality or accuracy.

Improved Data
Build trust and reliability into reporting with a dashboard to track data health and recency.
Use Al to perform deep dive data audits to identify stale or missing project data.

Leverage: The Bottom Line
Implement efficient and repeatable systems that allow your teams to focus on higher-

value work and expand their capacity.
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Insight: Transform Raw Data
Into Strategic Value
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Protect Project Investments

Prism PPM centralizes your project data in one place, removing the need for spreadsheets,
task trackers, and financial logs, and consolidates these tools into high-impact visual
dashboards.

Resource Visualization
Get a clear picture of how you’re using your resources. Achieve more accurate forecasting
and extract more value from your people, tools, and expenditures.

Outcome Demonstration

Move beyond "on-time/on-budget” reporting to demonstrate the actual progress and
outcomes of your projects in terms of real business impact. Secure agentic Al analyzes
across the portfolio to surface risks before they impact outcomes.

Insight: The Bottom Line
You shift from reporting "what happened” to advising on "what's next"” and become the
primary source of truth for your organization’s executive leadership.




Empowerment: Driving the
Desired Future State

The PMO must be empowered to demonstrate how its office is a partner to executive
leadership and instrumental in achieving your organization’s business goals. You need to
show the C-suite how to maximize value and drive growth through project portfolio
management.

= ALIGNMENT

A

Decision Support for Approvals
Give stakeholders a comprehensive view of portfolios and ensure that they have concrete
data to confidently decide which new projects to approve and which to deprioritize.

Process Improvement Implementation

Leverage analytics across the portfolio to identify bottlenecks and implement the process
improvements necessary to increase organizational velocity and adaptability, and mature
your PMO.

Portfolio Value Maximization

Show the C-suite exactly how to get the most value out of their existing portfolio by
shifting the focus from “doing” projects to undertaking the projects that deliver the most
value to the organization.

Empowerment: The Bottom Line

By solidifying your "leading edge” status, executive leadership views the PMO as a
commercially viable asset. It becomes an entity that everyone, from finance to operations,
can rely on for long-term strategic growth.
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& PRISM PPM

Why Prism PPM

e Best Value Project Portfolio Management Software in the Market.
Enterprise-grade functionality an non of the waste of bloated features no
one uses. Prism PPM is easy to adopt, speeding time to value and at a
fraction of the cost of other PPM solutions.

e Invested in your PMO.

Prism PPM’s roadmap is powered by project management experts. We
design and build the features you need to operate and mature your PMO,
including regular monthly releases and modern integrations.

Tailored Implementations.

We don’t believe in the one-size-fits-all approach. We tailor every
implementation, gearing it to fit your unique organizational workflows
and meet your specific objectives. Our goal is to customize the platform
to complement your strategy.

Recognized Excellence

We’'re proud to be recognized in the 2025 Gartner Magic Quadrant for
Adaptive Project Management and Reporting (APMR). We’re equally
proud to have a customer satisfaction rating consistently above 90%.

e Uncompromising Security
Your data is your most valuable asset. Prism PPM is SOC 2 Type 2 and

HIPAA compliant. Features like comprehensive audit logs, robust
permissions, and secure agentic Al provide the enterprise-grade stability
you need, ensuring your transformation is as secure as it is impactful.

WWW.prismppm.com
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Let’s Get Going

The PMO can’t wait to evolve. It’s up to you to lead
your organization to realize its full potential. Prism
PPM supports you in leading the charge and
delivering meaningful value.

Save time. Refocus. Transform your PMO. Prism
PPM is your partner in doing it all.

Let’s discuss how Prism PPM will help you achieve
your strategic vision.

Request a Demo:

https://prismppm.com/get-started

Email:

sales@prismppm.com
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